
NOVEL BUSINESS MODEL
SmartSPIN aims at developing a new business model to improve the energy efficiency 
and flexibility in commercial rented sector. The new business solutions are expected to 
benefit all parties involved and allow both owners and tenants to profit from the cost, 
energy efficiency improvements and flexibility services in a more transparent way. For 
three-years period, the project will demonstrate, test, validate and implement the smart 
energy solutions in three European pilot sites situated in Spain, Greece and Ireland.

Furthermore, the novel SmartSPIN business model integrates the latest advanced smart 
energy services concepts and technologies available on the market along with other 
non-energy services. Combined with advanced measurement and verification concepts 
for data analytics from smart equipment and a new contractual approach that fairly 
splits the benefits between all stakeholders, SmartSPIN build trust between the parties 
and pave the way for a greater uptake of smart energy services in the commercial rented 
sector.
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